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Sooke Region Food CHI Society

Who are we and what do we do?

Established in 2007, we are a registered society and voluntary non-profit organization, with over 300 members
representing our different rural communities of the Sooke region ... from Port Renfrew to Jordan River, Shirley,
Otter Point, Sooke District and East Sooke, a population of over 15,000.

Our activities include:

e promoting the local food movement though events e sponsoring community gardens

and programs e.g. Seedy Saturday, presence at e supporting a community orchard

community events and fairs . .
e fruit tree project and food recovery

. . .
® supporting and mentoring new farmers e producing food to distribute to the hungry

e promoting the conservation of farm lands

and agricultural planning e participating in development of food policies

with local government

e promoting farming as a viable economic activit . . -
P e . y e supporting slow food and our regional cuisine

e organizing farm and local food events

Sooke Food CHI Board Highlights

In November 2013, the Sooke Region Food CHI Board began developing the Society’s 2014—2016 Action Plan.
This Plan will act as a road map to implement priorities, programs and projects, ensure adequate funding and
sustain our Society.

The initial stakeholder workshop, facilitated by Amelia Shaw, identified six priorities to be considered by the
members for the next three years. Members were asked to rate the priorities and to provide comments and
offer suggestions for the Plan. The Board will use our members’ feedback along with our ongoing activities
to finalize the three-year action plan.

l'invite you to become involved in Food CHI’s activities. If you like to get things done — Food CHI is for you.
The following pages demonstrate our activities and projects.

To the many people who have donated time, energy and resources, thank you for helping to make Food CHI’s
activities successful and our community so livable.

Anita Wasiuta, president, Sooke Region Food CHI Society

Food CHI Board of Directors — 2012/2013

Officers

President — Anita Wasiuta

Vice President — Phoebe Dunbar
Treasurer — Mark Batten
Secretary — Keeley Nixon

Directors Special Event Committees _-,‘
Jessica Boquist Farm Tour g : ber 201
Mary Alice Johnson Seedy Saturday Initial Stakeholder Workshop November 2013

Darrel McLeod . .
Part-time contractors supporting

Standing Committees Food CHI initiatives and programs

Farmer Advisory Committee Erika Rolston — Buy Local Coordinator
Sunriver Community Gardens Site Group Paula McCormick — Grow A Row Coordinator



Highlights

Seedy Saturday - February 23, 2013

Every February, on the last Saturday of the month, Sooke Food CHI puts
on Sooke’s very own Seedy Saturday in the historical funky, wooden
community hall, downtown Sooke. This event was our 4th Seedy Saturday,
supported by our volunteers led by Jessica Boquist. This is an event that
brings many folks, farmers, gardeners, vendors and foodie “wannabees”
together. It’s our kick off to the temperate west coast growing season,
enjoyed by all ages. Over 50 vendors participated in the 2013 event.

Outstanding in Her Field: film night with Awareness Video -
March 6, 2013

This well-attended film night at EMCS, featured local farm vendors

and food producers selling produce and seeds, and Sooke Food CHI
promoting its programs and activities. Following the film, there was

a panel discussion with Sooke area women farmers.

Farm Tour — August 18, 2013

This year welcomed back Farm Tour, our third event of its kind raising
awareness of our productive farms in the Sooke region. This tour
was offered as the “working tour” with nine farms open to the public
throughout the day. This was an inspiring day with close to 200
people taking part. The day was successful once again because

of our incredible volunteers, planning committee (Keeley Nixon,

Jeff Bateman, Kara Middleton, Kandace Kerr) our generous farmers
and eager-to-learn public.

Sooke Region “Know Your Farmer” Campaign — ongoing

This campaign strives to develop a concerted program of education,
marketing and farmer support to increase the market share held by local
farmers. Activities of the campaign include implementing a consumer
education campaign as well as hosting multiple workshops for local
farmers to assist them in business development. This two-part campaign
began development in November 2013 and will deliver workshops and the
awareness campaign through spring 2014.

Events

Community in Bloom - July 19, 2013

The provincial Community in Bloom visitation to Sooke included a garden
lunch for community leaders, visiting judges and volunteers. The event
was hosted by Sooke Region Food CHI and the District of Sooke at the
Sunriver Community Gardens.

EPCOR cheque presentation — March 27, 2013
In recognition for EPCOR’s generous funding for Sunriver Community Gardens
site improvements a wonderful tea and tree planting ceremony was held.
Thanks to the EMCS culinary arts students for preparing the tasty treats.



Sunriver Community Gardens - Phillips Road

Sponsored by Sooke Food CHI in partnership with the District of Sooke

In partnership with many and support from hundreds we enjoyed our 4th year at this 2.5 acre site that produces
such bountiful harvests, and engages families and volunteers of all ages. The community garden has
10 main features: 2

e 8o allotment plots

e 10 special raised beds

e Sooke Children’s Garden Club beds

e Community food growing plots and greenhouse, grow a row program

e Community Heritage Orchard and Apple Shack Learning Centre

e Native wetlands garden and pond

e Healing Garden s : :

e Social gathering picnic areas — all-weather gazebo, cob oven, - . - By " LS ;
fire pits, kids play areas Volunteers pouring fou-n-dation for Apple Shack

e Common spaces for all user groups — tool, wood and storage sheds

e Soil building and compost areas

This past year saw many successes at the gardens:

e creation of a new pod of 12 allotment plots
e new allotment garden council formed
e avolunteer produced monthly garden newsletter
e grow a row’s food harvest and distribution (over 3000 |bs.)
to Sooke’s key helping agencies
e establishment of native plants and habitat in the wetland gardens

e nstallation of a new all-weather lane access to the orchard
and building of the Apple Shack Learning Centre

e completion of a drainage system for allotment garden and orchard
e grading of the orchard for future tree planting

e creation of a new community food area for 2014

e production of excellent composts and enhanced soils

e the development of a unique medicine wheel community
healing garden

g k

A :
Harvesting for the Sooke Food Bank

Native wetland

Family gardening at Sunriver Community Gardens



SOOKE REGION FOOD CHI SOCIETY

INCOME STATEMENT

For the Period Ending August 31, 2013

Sunriver
Food Chi Projects Community

General Fund Program Fund Garden Fund Total

Revenues
Sales 238.50 0.00 0.00 238.50
Grants 0.00 9,300.00 16,600.00 25,900.00
Memberships/Fees 356.00 0.00 0.00 356.00
Events 0.00 423.25 0.00 423.25
Plot Fees 0.00 0.00 3,850.00 3,850.00
Donations 3,080.65 0.00 0.00 3,080.65
Interest 9.34 0.00 0.00 9.34
Seedy Saturday 0.00 3,647.00 0.00 3,647.00
Farm Tour/Harvest 0.00 4,625.75 0.00 4,625.75
Other Revenue 0.00 0.00 0.00 0.00
Total Revenues 3,684.49 17,996.00 20,450.00 42,130.49

Expenses
Food CHI Administration 3,123.85 0.00 0.00 3,123.85
Food Systems, Coordination Grant 0.00 1,139.26 0.00 1,139.26
Food Systems, Farmer to Farmer 0.00 1,224.06 0.00 1,224.06
Food Systems, Food Guide 0.00 860.18 0.00 860.18
Food Systems, Gleaning 0.00 1,226.64 0.00 1,226.64
Events — Annual 0.00 3,354.92 0.00 3,354.92
Events — General 0.00 1,938.36 0.00 1,938.36
Events — Seedy Saturday 0.00 1,667.38 0.00 1,667.38
Sunriver Gardens 0.00 0.00 32,329.03 32,329.03
Amortization 0.00 0.00 2,545.34 2,545.34
Total Expenses 3,123.85 11,410.80 34,874.37 49,409.02
Excess of Revenue over Expenses 560.64 6,585.20 -14,424.37 -7,278.53
Fund Balances, Aug 31, 2012 6,870.98 5,757.16 44,894.07 57,522.21
Fund Balances, August 31, 2013 7,431.62 12,342.36 30,469.70 50,243.68

Thank you to our funding partners

Tree Canada, Kludahk, VanCity

Funding support provided, in part, by the BC Government’s Buy Local Program;
delivered by the Investment Agriculture Foundation of BC with funding from the BC Ministry of Agriculture

District of Sooke, EPCOR, TD Friends of the Environment, CRD Juan de Fuca Electoral Area,




Current Assets
Petty Cash
Coast Capital Chequing
Coast Capital Shares
Vancity Chequing
Vancity Shares
Grants Receivable
Mountain Equipment Co-op Shares
GST Recoverable (prior years)

Investments
Irrigation System
Equipment
Fence/Gates/Signs
Shed
Gazebo
Outhouse
Greenhouse
Shed
Apple Shack
Accumulated Amortization

Total Assets

Current Liabilties
Accounts Payable

Deferred Revenue
Fund Balances
Externally Restricted Funds

Invested in Capital Assets
Unrestricted Funds

Total Liabilities and Fund Balances

SOOKE REGION FOOD CHI SOCIETY

BALANCE SHEET
as at August 31, 2013

Sunriver

Food CHI Projects Community
General Fund Program Fund Garden Fund Total
0.00 0.00 0.00 0.00
5,371.62 12,402.35 8,595.34 26,369.31
5.00 0.00 0.00 5.00
0.00 0.00 4.30 4.30
0.00 0.00 20.00 20.00
0.00 0.00 2,600.00 2,600.00
5.00 0.00 0.00 5.00
613.38 97.06 1,561.02 2,271.46
5,995.00 12,499.41 12,780.66 31,275.07
3,877.31 3,877.31
£400.00 £400.00
7,055.00 7,055.00
2,317.20 2,317.20
13,401.65 13,401.65
1,310.23 1,310.23
2,604.00 2,604.00
2,500.00 2,500.00
2,467.69 2,467.69
-9,426.17 -9,426.17
0.00 0.00 26,506.91 26,506.91
5,995.00 12,499.41 39,287.57 57,781.98
0.00 0.00 3,337.65 3,337.65
3,337.65 3,337.65
0.00 0.00 0.00 0.00
0.00
26,506.91 26,506.91
5,995.00 12,499.41 9,443.01 27,937.42
5,995.00 12,499.41 35,949.92 54,444.33
5,995.00 12,499.41 39,287.57 57,781.98
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A fine day at the community garden
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